
Aspirational Structure 
The Big Picture - What are we aiming for?

Senior Minister
• Vision 
• Spiritual leadership & teaching 
• Developing leaders 
• Culture maker
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• Equipping the 
church to share faith  

• Digital engagement 

• Alpha Coordinator  

• GNT Coordinator 

• GO Team 
Coordinator(s)  

• TLG Family Worker 

• Alternative 
Gatherings 
Coordinator

Key 

 Area of responsibility 

             Team Member in place 

 Team Member to recruit

• Discipleship pathway 

• Age specific ministry 

• Dedications, 
weddings, funerals 

• Baptisms & 
membership 

• Structure of teaching 
programme 

• Pastoral Coordinator(s) 

• B2 Coordinator  

• SG Coordinator 

• Prayer Coordinator  

• Welcome and 
Assimilation 
Coordinator 

• Families 

• Young adults 

• Children’s Workers/
Interns 

• Youth Workers/
Interns 

• ‘New’ congregation 
(with Creative Lead)

• Gathering 
experience 

• Physical & online 
church life 

• Post-Production & 
External Comms 

• Music & Worship 
Team 

• Tech Team 
Coordinator 

• Pre-Production  

• Media Team 
Coordinator

• H&S and risk 
management 

• IT  

• HR 

• Database/Church 
Suite 

• Office and Admin 
Team 

• Premises Manager 
and Team 

• Internal Comms 

• Finance Team

Executive 
Assistant to 

the Core Team


